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TRDA's unique 31

By Ken Datzman

The Tachnologieal Research and Develap-
ment Authonby's "Business Innevation Center”
in Melbourne has made big strides in its firs
vear of operation under Chester Straub Jr., the
arganization’s execubive director and a former
L5, Department of Commerns scomomic
development executive,

The business—incubation entity plays an
imporiant role in fostering the development of
p-c}h-uli.'l' hr.plt g'r!m'rh n:surnpalrl'il_'s m the TEEMM
by providing entreprensurs with an aray of
targeted resources and services. In a nutshell,
The TRIMA createa an environment, for startup
and young companies to suceeed.

"The companies that we house are either
‘industry—changing o “industry—creating.”
We've been working very aggressively to help

them finish their businpss |:-|.'i iz, establish ther

marketing strategies. and get them before
|7.-1]:|i.|'.a'| SOuroes, Sanwe 11|'Ih¢-;;c:-n:|p:|r|_1-:'s: I‘Iél,'L'l"
begun to pakse money, both angel funding as
well as vonture capital,” sad Straab.

Incubation facilities s viewed as engines
of ecnnomie development by sovernments.
More communities ane warming up to (e
comeept, sspecially taday berause of lean job
growth around the nation. The Business
Innovation Center is supported by the LS,
Department of Commerse, NASA, Brevard
County, and the City of Melbourne, Tt brings
together a wide range of business ressurces
under ene mool, Acoess to such assistance helps
redfuce overhead expenses and laya the founda-
taon for future suocess, Straub says. Businesses
aign 12-month lenses b operate Chene venlares
firammn thee Eacility.

re-foot Business Innovation Center
in Melbourne marks one year of success fosleﬁng small-company
growth; ‘Roadmap to Success’ workshop series a popular program

st sibial” spd Strauk, who has a bae hgﬁ,lurl.cl
in economie devebopment, businees incubation
and technology transfer

One of TRDA'S elients, Audigence Inc., was
selected to make a presentation at the firs
Florida Venture Forum's Early Stage Veniure
Capital Conference. It was held May 16 at the
Dmn Champions Gate m Ordando, “We're
hopang to help Audigenoe raise betwoen 55
mullion and #& million between now and the
enid ﬁfl.h'ia. summer,” Straub said.

In addition to informative panel discussions
led by experis in thew fields, 15 of Flonda's
"heat eavly-stage prospects” for egquity Bnane.
ing made 10-minute presentations toa
cemifierenee audienos of ventune capitalisis,
private—sruity inveators, angel investors,
investiment bankers, Anancial intermedines
A entreprenEe.

Audigence 12 an example of the unique type
r)f-:'nm;mny.' TRDA works with at the Busmness
Innovation Center, Engineer Lee Krause,
famder, ||:r|'-.-'1||r'||t and CEO af :'l.ud_|gﬂnn:':',
plonecred an innovative computer technology to
impreve and customize the way hearing deviees
auch as Cochlear implants and digital-heanng
aides ave tuned for the individual patient

Krauze himsell e deal vet he can hear svery
word vou say. Krauae's hearing ability is partly
the result of & Cochlear implant that was
surgically attached fo his skull six years ago at.
Shands Medical Contor at the University of
Florada in Ganeswalle, Krause st his beanng
in hia late 20s bacause of 8 genetic condition.
He sy hiz company has “the potential to
impronve the quality of lifie for millons of
people.”

BEM phato —— Adnenne B, Boih
Chester Sroub I & executive direcior of fhe Technological Besearch and Develop-
mant Authanty. The TRDA cperatas the Business Inncwotion Censer i Melbounng,
which opened o yeor ago. Stroub says the 31,000 squore food focility witl be 932
parcant ocoypead on Juna 1
]




A vear wgo, U Brst Business Innovation
Center clients moved into the 31,000-square-
foxat. building on Weest Nasa Boulevard, near
MeThourne International Aiport. Of the 31,000
square feel, 20,000 13 rentable, Straub =aid, “On
June 1, we are gomg to be 92 percent sooupred,
which iz where we wanted to be after one year.
Things have gone very well, We're pleased with
hr progreas”

The building includes four separate light—
manufscturing hays of 1,500 squan: Gt each,
Thee b hays wall be fully oceupied by thres
eomparoes, as of Jure 1, be said, The center
currently has four offices available for lease,
They are ane and twi-person offices,

Ten cutting-edge, technology-based
companies are headguartersd at the Business
Innovation Center, They cover s wide spectrum
of husinesses, including a marne—monitoring
technalogy enterprize and a life—science firm,
“What Uhey all have in common 1 high-growdih

A his own journey to betler hearing
cantinued, he reviewed research papers and
assembled a team of engineers and speaalists
to vigorously addrese what could be donea to
improve the funing process, The resull was a
joint 1S, patent with the University of Florida
for hiz idea, and the birth of his company. He
grves ruch erodit o his co-inventars, including

De. Alice Holmes, Dr. Rahol Shevastay and Dr.

Pervis Bedenbaugh, all of UTF.

Companies such & Audigenes must sam-
plete TRDAs “Roadmap to Success” workshop
sieris befire botng mnsidered for admission 1o
the Businesa [nnovation Center, Straub said
thie program 1s desizned to help entreprencurs
navigate the eomplexities of usiness forma.
tion, The series 13 comprizsed of six weekly
workshops, The particpants meet cach
Wednesday for two howrs at TRDA in
Melbourne, “We've had four rounds of the
workahiops — three last year and one is about
tor start iom May 28). In all, 36 companies have
particpatid, Roughly one-thind of them have

been imvited togon the Business Innovation Center,” he said,

Thw workshap series i open to oulside businesses 2= well, Strauh
gaid, “If you are an eatrepreneur whe is thinking about starting a
buziness, vou can enroll in the workshop sernes. 1 vou've 2ot 2 busineas
and it's not Gnng on all eylinders, you can take the spasmns as @ way to
fine—{une your plan.”

Thie prrogrram 15 limated to 20 people, “That 15 the optimal sz beeause
we want it to be an interactive format, as opposed to someone just
standing in the front of the rom and talkine on the varous topies.”

The first fvee seseons e rounsdtabbe settings, Fach class fowses on o
particular avea, from “Planning for Suesess" to “Financial Consider-
ations" to “Marketimg and Competition.” Thee final sesston 15 where each
participant presenta his or her business concept and accompanying plan
to i audienee of loeal professionals, including bankers, sttornevs, CPAz,
mprketing ruecutives, and entrepreneurs, sadl Straub, who oversees
TRDA's $6 million budget.

“Thiey give m presentation as i they were before a venture fumd. In
many waya it's like ‘American ldol” The presenter has a litte window of
opporturity to make hiz or her case. Then the panel makes a decwswon,
The: panel's rale 15 to evaluate the presentations and the enbrepreniurs
for their businesa viability. They are also asked to evaluate the general
prospects for the product or serves,”

The workshop fee iz $300 (includes course materiaka). The fee for both
the workshop regiztration and the appleation for sdmission o the
Business Innovation Center i $0540,
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